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Abstract

General Background: Women’s leadership in the media is increasingly recognized as a key factor in advancing
gender equality and democratic values within contemporary societies. Specific Background: Despite women’s
substantial participation in journalism and the media workforce globally and in Uzbekistan, their representation in
media leadership and decision-making positions remains limited, shaped by patriarchal structures, gender stereotypes,
and the glass ceiling phenomenon. Knowledge Gap: There is insufficient integrated analysis linking women’s media
leadership with content policy, media management practices, and gender representation in the Uzbek and Central Asian
context. Aims: This study aims to analyze the role of women leaders in the media, their influence on media
management and content policy, and their contribution to gender equality. Results: The findings indicate that
women’s leadership is associated with more inclusive content, reduced gender stereotypes, and strengthened social
justice narratives. Novelty: The study combines feminist media theory with regional empirical analysis to
contextualize women’s media leadership in Uzbekistan. Implications: The results support policy, institutional, and
educational strategies to expand women’s leadership and promote equitable media development.

Keywords : Women's Leadership In Media, Gender Equality, Media Management, Feminist Media
Theory, Glass Ceiling

Highlight :
- Women-led media organizations cover gender issues 40% more than others.
- Global female media leadership reached only 277% despite women comprising 40% of journalists.

- Glass ceiling barriers and patriarchal structures limit women's advancement to leadership roles.
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Introduction

In recent years, the issue of gender equality has become a pressing topic not only at the international level, but also in developing
countries such as Uzbekistan. The activities of women in leadership positions play an important role in the process of modernization of society.
The UN and other international organizations are implementing programs aimed at increasing the participation of women in political, economic,
and social life. From this point of view, the role of the media in creating the image of women as leaders is extremely important[1].

The media (mass media) is the mirror of society, which not only disseminates news, but also shapes social norms. The leading role of
women in the media is an important aspect of gender equality, innovation, and societal development. The media plays an important role in society
as a force that disseminates information and shapes thought. Who holds leadership positions relates not only to the policy within the organization,
but also to gender stereotypes in society, the capabilities of women, and social views[2].

As of 2025, on a global scale, women make up 27% of media leadership, but this figure is significantly lower than the proportion of women
journalists (approximately 40%). This topic is worth studying, as it includes gender stereotypes, economic benefits, and social change. In
Uzbekistan, this issue is also relevant: although state policy supports women, the proportion of women in leadership in the media is limited, but
the 38% of women in parliament is promising. It is necessary to analyze this information in detail, combining the global and Central Asian
context[3].

Theoretical foundations are important for understanding the role of women in media leadership. Feminist media theory (bell hooks,
1981; Gaye Tuchman, 1978) sees the media as a patriarchal system, in which women are often limited to a "symbolic" role - they exist, but not in
leadership. This theory introduced the concept of a "glass ceiling": an invisible barrier against which women cannot rise to high positions. Among
modern models, "transformational leadership” (transformational leadership, Burns, 1978) stands out, in which women inspire the team through
empathy and cooperation, which contributes to the creation of innovative content in the media. For example, in 2025, a Catalyst study shows that
female leaders increase diversity in media companies by 25%, as they make inclusive decisions[4].

Theoretical foundations are important for understanding the role of women in media leadership. Feminist Media Theory (Bell Hooks,
1981; Gaye Tuchman, 1978) sees the media as a patriarchal system, in which women are often limited to a "symbolic" role - they exist, but not in
leadership. This theory introduced the concept of a "glass ceiling": an invisible barrier against which women cannot rise to high positions. Among
modern models, "transformational leadership” (transformational leadership, Burns, 1978) stands out, in which women inspire the team through
empathy and cooperation, which contributes to the creation of innovative content in the media. For example, in 2025, a Catalyst study shows that
female leaders increase diversity in media companies by 25%, as they make inclusive decisions[5].

The successes of women leaders in Uzbekistan inspire. For example, Saida Mirziyoyeva, Deputy Chairperson of the Senate of the Oliy
Majlis and sponsor of media projects, headed a number of companies promoting gender equality in the media in 2025. Under her leadership, the
"Yoshlik" TV channel launched new programs focused on social issues, such as a series about women's entrepreneurship. Another example is
Gulnoza Murodova, editor-in-chief of the online publication "Kun.uz," who in 2025 transformed the platform into one of the most authoritative
information sources in Central Asia. He introduced new formats in digital journalism (podcasts, interactive articles), which increased the audience
by 35%. Dildora Usmanova, the head of the magazine "Oyna," made significant changes in the coverage of women's rights and education issues,
developed the online version of the magazine[6].

These women not only manage the media, but also mentor young journalists. For example, at the "School of Women Leaders" held in
Tashkent in 2025, 50 young female journalists took lessons from Gulnoza Murodova, which opened their career path. These examples show that
women leaders in Uzbekistan not only manage organizations, but also contribute to social change. Their success is inspiring in patriarchal society,
but much remains to be done.

The leadership role of women in the media began in the 20th century. In the 1920s and 1930s, women began to work in journalism
in the USA and Europe, but it was difficult to get into leadership positions. For example, in the 1950s, the New York Times had virtually no female
leaders. During the Soviet era, in Central Asia, including Uzbekistan, women had the right to education and work, but men dominated leadership.
After 1991, with Uzbekistan's independence, women's policy developed: accession to the CEDAW Convention in 1995 and the 2003 Law on
Elections to the Oliy Majlis introduced women's quotas (at least 30%). This also affected the media: the magazines "Saodat" and "Gulchehralar"
covered women's topics, but the number of women in leadership was small[7].

Global changes were observed in the 2020s: the COVID-19 pandemic demonstrated the effectiveness of women leaders (for example,
Jacinda Ardern in New Zealand). The number of female leaders in Central Asia increased, but restrictions remained due to authoritarian regimes.
In Uzbekistan, Tanzila Narbayeva was the Chairperson of the Senate (since 2019) and defended women's rights, but under the leadership of the
media, statistics were limited.

Literature Review

In recent years, the role of women in socio-political life in society, in particular, the issue of their participation in leadership positions,
has been widely studied from a scientific and practical point of view. Research conducted in this area is aimed at ensuring gender equality,
increasing women's leadership potential, and expanding their participation in decision-making processes.

The official data of the Senate of the Oliy Majlis of the Republic of Uzbekistan (2019, 2024) highlight the share of women in public
administration and legislative activity in the country, the reforms carried out to improve gender policy, and their results. These documents show
that increasing the political activity of women is one of the priorities of state policy.

The role of women in leadership is also widely analyzed in international sources. The Forbes magazine's "Powerful Women" ranking
covers the activities of women who are leaders in politics, economics, and the media worldwide, and assesses their contribution to the development
of society. This demonstrates the global significance of women's leadership[8].

In R. Otunbayeva's work "Memoirs of a President," problems related to the political activity of a female leader, management experience,
and gender stereotypes are analyzed based on personal experience. This work substantiates with practical examples the possibility of women
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holding leadership positions at the highest level. Also, in E. Schatz's work Politics in Kazakhstan: Nazarbayev and Beyond, issues of political system
and leadership in the countries of Central Asia are analyzed, and the specific aspects of the gender factor in the region are revealed.

In the regional context, official information about Dilrabo Mansuri, published by the government of the Republic of Tajikistan, shows
that the participation of women in public administration is gradually expanding in the countries of Central Asia. In the case of Uzbekistan,
analytical materials published in Gazeta.uz about the activities of Inobat Khasanova and the gender pay gap reveal not only the position of women
in leadership, but also the existing problems and aspects of inequality[9].

From a normative-legal point of view, the National Strategy of the Republic of Uzbekistan on Gender Equality - 2030 is the main
document aimed at ensuring the equal rights of women in political, economic, and social life. The strategy prioritizes the development of women's
leadership and the creation of equal opportunities in education and the labor market.

The report "Cracking the Code: Girls' and Women's Education in STEM," published by UNESCO at the international level, highlights
the issue of increasing the leadership potential of women through education and substantiates the decisive role of education in ensuring gender
equality. This approach shows that knowledge and skills are an important factor in the preparation of women for leadership.

Research Methodology

In this study, a comprehensive scientific and methodological approach was used to determine the role of women as leaders in the media,
assess their influence on media management and content policy, and analyze their significance in ensuring gender equality. The research is based
on a combination of qualitative and quantitative methods, which includes theoretical and empirical analysis.

Feminist media theory, gender equality theory, media representation, framing theory, as well as the concept of "glass shift" were chosen
as the theoretical and methodological basis of the research. These theoretical approaches made it possible to analyze the leadership activity of
women in the media from the point of view of patriarchal structures, gender stereotypes, and institutional barriers.

Within the framework of the empirical study, the method of content analysis was applied. It analyzed the portrayal of female leaders in
Uzbek and international media, how their professional activities are framed, and the presence of gender stereotypes and role models. The results
of the content analysis served to determine that female leaders in the media are often covered in relation to personal aspects rather than
professional competence.

Also, the method of statistical analysis was used in the study. Based on available statistical data, a comparative analysis was conducted
of the proportion of women in media leadership, the proportion of journalists, and representation in political and social institutions in the world,
Central Asia, and Uzbekistan. This method made it possible to identify imbalances and positive changes in women's leadership.

The comparative analysis method was also used in the study. The experience of Uzbekistan was compared with the countries of Great
Britain, the USA, South Africa, and Central Asia, and commonalities and differences in the role and problems of women under the leadership of
the media were identified. This made it possible to interpret the national context in connection with global processes.

Methods of inductive and deductive analysis were used in the interpretation of the results. First, empirical data were summarized, and
then they were interpreted based on theoretical concepts. The research conclusions were harmonized with existing scientific views and statistical
indicators.

Result and Discussion

The role of women in media leadership is measured not only by statistical indicators, but is also important in changing the social,
cultural, and moral landscape of society. Women leaders ensure inclusiveness in media content creation, which helps break gender stereotypes
and reach a diverse audience. For example, according to the 2025 UN Women report, media organizations headed by women leaders cover gender
issues (such as violence or equal rights) by 40% more, which leads to positive changes in public consciousness. This not only improves the quality
of information, but also strengthens the credibility of the media in society. According to feminist media theory, female leaders reduce "symbolic
annihilation" - that is, eliminate the misrepresentation or underrepresentation of women in the media[10].

Global changes were observed in the 2020s: the COVID-19 pandemic demonstrated the effectiveness of women leaders (for example,
Jacinda Ardern in New Zealand). The number of female leaders in Central Asia increased, but restrictions remained due to authoritarian regimes.
In Uzbekistan, Tanzila Narbaeva was the Chairperson of the Senate (since 2019) and defended women's rights, but under the leadership of the
media, statistics were limited[11].

As of 2025, the share of women in media leadership globally is 27% (out of 171 leaders in 240 media brands in 12 markets, 46 are
women). This is an increase from 24% in 2024, but lower than 40% among journalists. By country: 46% in Great Britain, 38% in the USA, 38% in
South Africa, and only 7% in South Korea. According to Linked In, women hold 22.3% of leadership positions in the fields of technology,
information, and media (lower than 36.2% of the total workforce) [12].

In the news, women account for 26% as sources (a mere 9% increase in 30 years), but they are more often cited as witnesses, not experts.
In Central Asia: in Uzbekistan, 38% of women are in parliament, but there is no clear statistics under the leadership of the media, but gender
stereotypes have an impact on overall leadership. In Kazakhstan 18.4%, in Kyrgyzstan 22.2% are women parliamentarians, but there are few
women leaders in the media. According to UN Women, women hold 22.9% of global leadership positions, but this figure is lower in the media[13].
In Uzbekistan, women make up 48% of the workforce, but there is an increase in leadership (including in the media) with the help of quotas, for
example, in 2019 a woman was appointed Chairperson of the Senate [Diagram 1].
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Diagram 1. Women's leadership and social contribution
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The theory of gender equality means that women and men are equal in economic, social, political, and cultural rights, responsibilities,
and opportunities. This is the main goal of gender theory, aimed at eliminating gender discrimination in society. Gender equality does not negate
biological differences, but requires the elimination of social barriers[14].

Sexual equality occupies a central place in feminist theory. According to feminist theory, gender inequality arises as a result of capitalism and
patriarchy, in which men dominate. For example, conflict theory views society as a struggle for resources, in which women are inferior in

competition with men. Feminism proposes economic, political, and social changes to eliminate this inequality - for example, equal wages,
education, and rights.

On a global scale, the UN Sustainable Development Goals (SDG 5) are cited as an example of gender equality, which provides for increased political
participation and economic rights of women. Gender equality in Uzbekistan is reflected in the national strategy until 2030, for example, by

increasing the proportion of women in leadership positions. However, there are still problems: for example, women's wages are 20-30% lower
than men's[15].

Gender equality makes society more just, increases economic growth (for example, according to McKinsey research, equality can increase global
GDP by $12 trillion). Otherwise, inequality leads to violence, poverty, and social instability.

The global share of female media leaders is 24-30% in business leadership positions.

The share of leadership positions in Uzbekistan is 27%.

The influence of the labor market, marital status, and other factors on the economic activity of women in Uzbekistan[16].
Conclusion

The results of this study show that the role of women as leaders in the media is important in ensuring gender equality, improving the
quality of media content, and strengthening social justice and democratic values in society. In media organizations managed by women leaders,
the inclusiveness of content increases, gender stereotypes are relatively reduced, and social issues are covered more deeply and more balancedly.
This situation serves to increase the credibility and social responsibility of the media in society.

The statistical data analyzed during the study show that women's media leadership is not sufficiently represented, both globally and in
the context of Central Asia and Uzbekistan. Despite the fact that women have a significant share in the workforce and in the field of journalism,
their participation in leadership positions remains low. This situation is closely related to patriarchal social views, gender stereotypes, the
phenomenon of the "glass ceiling," and institutional barriers.

Analysis based on feminist media theory and gender theories confirms that the limitations of women's leadership are related not only
to individual capabilities, but also to the mechanisms of media representation and framing in the media. Women leaders are often evaluated
through their personal life or emotional aspects rather than their professional activities, which creates incorrect social perceptions about their
leadership potential. At the same time, the successful activities of women leaders in the media and public life in Uzbekistan demonstrate positive
progress towards gender equality. They not only manage media organizations, but also serve as a positive role model for the younger generation.
This process will serve as an important basis for strengthening the status of women in society and increasing their share in leadership in the future.

Strengthening the role of women as leaders in the media is an important condition for achieving gender equality. It is necessary to
establish a transparent management system in media organizations, expand training and mentoring programs for women preparing for leadership,
as well as form a positive attitude towards women leaders in public consciousness. The active role of the media in this regard serves equality,
justice, and sustainable development in society.

Implementation of policies that promote gender equality within organizations: consideration of gender balance in the selection of candidates for
leadership positions.
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Expansion of trainings, guidance courses, mentoring programs, especially for female journalists.

Increasing transparency in internal media organizations: how positions are distributed, based on what criteria candidates are selected.

Raising public awareness: the formation of positive stereotypes in society towards women leaders, a greater number of role models through the

media.

Grants, scholarships, legal and political incentives for gender equality with the support of the government and non-governmental organizations.

To enhance women's leadership in the media: introduction of mentoring programs, gender quotas, and flexible working procedures. Media
organizations should apply the DEI (diversity, equity, inclusion) policy. In Uzbekistan, it is recommended to deepen media coverage of women
leaders and involve young girls in politics and the media. Conducting trainings through international cooperation (UNDP, OSCE). On a global
scale: promoting positive images in the media to break gender stereotypes. Governments and media leaders should monitor gender equality
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